






















Jacob K. Javits Convention Center - 5 Year Capital Plan - Fiscal Year 2023 (000's)

# Description Category FY23 FY24 FY25 FY26 FY27 Total

1 Mechanical equipment room upgrades - Rooms 3, 4, 5 Executive order 88 2,700       2,700       -               -               -                5,400           
2 Replace 1986 black top - future phases Liability/Safety Risk -               300          300          300          300           1,200           
3 Comprehensive restroom renovations in public space-includes ventilation improvement Original 1986 condition 2,700       2,700       2,700       -               -                8,100           

4 Concrete side walk repairs Liability/Safety Risk -               300          300          300          300           1,200           

5 Elevator & escalators mechanical upgrades Code compliance 250          450          450          450          450           2,050           

6 Replacement of lighting controls in 1A,1D,1E & 3D halls phase 1-3D Executive order 88 210          330          165          -               -                705              
7 Internal/external concrete or steel remediation Original 1986 condition -               -               -               3,780       3,780        7,560           
8 Level 1 food court renovation (includes lighting) Original 1986 condition -               -               -               3,645       2,000        5,645           
9 Loading dock exhaust Liability/Safety Risk -               150          150          -               -                300              

10 Main kitchen Original 1986 condition -               -               -               4,700       -                4,700           
11 Replacement floor ports -exceeded life expectancy Original 1986 condition 500          500          400          400          400           2,200           
12 Southeast emergency egress from level 1 Code compliance -               -               1,000       -               -                1,000           
13 Gutter protection x 6 cubes - design remediation to prevent leaks onto event floor Liability/Safety Risk 370          370          -               -               -                740              
14 Replace original loading dock vertical rolling gates with egress doors Code compliance -               575          575          600          600           2,350           
15 Scrubbers on new generators (emissions)-pending on change in legislation Code compliance 690          -               -               -               -                690              

Total Essential Capital Projects 7,420$     8,375$     6,040$     14,175$  7,830$      43,840$       
-               -               -               -               -                

16 Ceiling replacement (speakers, lighting, wiring & labor)exceeds life expectancy - 1A/1E/1D Incomplete renovation work 2,750       2,720       2,500       2,750       2,750        13,470         
17 Ceiling replacement in customer areas -incomplete renovation work Incomplete renovation work 1,530       -               -               -               -                1,530           
18 Level 1 meeting room/corridor renovation 1A, 1B, 1C, & 1E Incomplete renovation work -               4,250       2,750       1,250       -                8,250           
19 Level 1 special events hall upgrades Incomplete renovation work -               5,000       3,250       -               -                8,250           
20 Level 2 meeting room/corridor renovation Incomplete renovation work -               4,540       4,540       -               -                9,080           
21 Meeting rooms renovation on level 2 Incomplete renovation work -               -               1,550       -               -                1,550           
22 Event suite/offices renovation Incomplete renovation work 540          -               -               -               -                540              

Total Contemplated in 2009 Renovation Not Completed 4,820$     16,510$  14,590$  4,000$     2,750$      42,670$       

23 Event floor camera replacement: Liability, safety or risk -               525          -               -               -                525              
24 Install card access technology to all critical infrastructure rooms Liability, safety or risk 150          50            50            50            50             350              
25 Install security technology within the generator building Liability, safety or risk 100          -               -               -               -                100              
26 Video wall replacement Liability, safety or risk 200          -               -               -               -                200              
27 Card access standardization Other 370          370          370          545          545           2,200           

28 Concierge desk in the expansion Other 50            -               -               -               -                50                

29 Rooftop refreshment center Other -               300          200          -               -                500              

30 Soft space public seating in atrium Other -               75            -               -               -                75                
31 Entrance mat replacement and addition (admin/labor) Other 100          50            50            50            50             300              
32 Infax rest room system Other 300          300          -               -               -                600              

33 Inventory management (coat rack / porter closet shelving) Other 95            30            25            25            25             200              
34 Large capacity washers and dryers Other 50            -               -               -               -                50                
35 Logistics management (Install new chemical distribution center, lockers, cubicles) Other -               -               125          50            -                175              



Jacob K. Javits Convention Center - 5 Year Capital Plan - Fiscal Year 2023 (000's)

# Description Category FY23 FY24 FY25 FY26 FY27 Total

36 Internal waste containers in public area Other 120          75            85            95            100           475              
37 Carpet installation in 1A Assimilate to expansion 500          -               -               -               -                500              

38 11th Avenue Marquee replacement Customer requirement 1,000       -               -               -               -                1,000           

39 Curtain space divider in 3B Other 250          -               -               -               -                250              
40 Lighting on level 2 in front of elevator corridors and charging station Other 100          -               -               -               -                100              
41 Redesign coat check - add dispatch system Other -               175          -               -               -                175              
42 Additional modular seating throughout the facility Other 200          -               -               -               -                200              
43 Modular Partition Screens Other 25            25            25            25            25             125              
44 New chairs/tables for café Other -               300          -               -               -                300              
45 Jake subsequent phases Kronos labor interface-Additional applications (Marketing, etc.) Other 300          200          -               -               -                500              
46 Contract management system and eprocurement solution Other 50            50            -               -               -                100              
47 Setup equipment -  X-Base Stacking FF&E Expansion VE 50            -               -               50            -                100              
48 Setup equipment - banquet chair carts FF&E Expansion VE 61            61            21            30            25             199              
49 Setup equipment - banquet chairs FF&E Expansion VE 558          558          186          200          150           1,653           
50 Setup equipment - black folding chairs FF&E Expansion VE 235          235          235          235          235           1,175           
51 Setup equipment - Comfort Seating High Capacity Stacking Cart FF&E Expansion VE 142          150          100          125          150           667              
52 Setup equipment - Folding Chair Stacking Cart FF&E Expansion VE 77            -               50            -               50             177              
53 Setup equipment - Portable dance floor kits 36'X92' FF&E Expansion VE 131          -               -               -               -                131              
54 Setup equipment - 20 x 40 dance floor Other -               -               40            -               -                40                
55 Setup equipment - 36" x 36" tables Other 25            -               15            -               25             65                
56 Setup equipment - 54" banquet round tables Other 17            17            17            17            17             84                
57 Setup equipment - 54" rounds storage racks Other 3              3              3              3              3               14                
58 Setup equipment - 6' x 18" tables Other 19            -               17            20            20             75                
59 Setup equipment - 6' x 30" tables Other -               17            14            8              8               47                
60 Setup equipment - 60" banquet round tables Other 23            -               25            -               28             76                
61 Setup equipment - 60" table cart Other -               5              10            10            10             35                

62 Setup equipment - 72" banquet round tables Other -               17            17            17            17             67                
63 Setup equipment - 72" rounds storage racks Other -               4              5              5              5               18                
64 Setup equipment - 8' x 18" tables Other -               22            27            32            32             112              
65 Setup equipment - 8' x 30" tables Other -               19            16            9              9               53                
66 Setup equipment - folding chair storage racks Other 26            26            26            -               26             104              
67 Setup equipment - meeting room chairs Other -               20            20            20            20             80                
68 Setup equipment - stacking base for 60" table Other 8              10            10            10            10             48                
69 Setup equipment - standing podiums Other -               16            16            -               16             48                
70 Elevator cabin upgrades - 16 (cargo elevator) Code compliance -               390          -               -               390           780              
71 Replace Fire Sprinkler (DRY) System at the Level 3 Loading Docks Liability/Safety Risk 50            -               -               -               -                50                
72 Water proofing to prevent leaking in the loading docs, mechanical rooms, kitchens, back of house, etc. Liability/Safety Risk 667          667          -               125          170           1,629           
73 1D north corridor F&B renovation Other 65            -               -               -               -                65                
74 BIM Model - Conform expansion to our requirements Other 50            -               -               -               -                50                



Jacob K. Javits Convention Center - 5 Year Capital Plan - Fiscal Year 2023 (000's)

# Description Category FY23 FY24 FY25 FY26 FY27 Total
75 Board room for rental - near FedEx Other -               -               -               600          -                600              
76 Building grounding at electrical vault Other 230          -               -               -               -                230              
77 Expansion special event space roof access Other -               -               250          250          -                500              
78 Expo hall entrance vestibules Other -               320          320          320          100           1,060           
79 Food service stations for meetings rooms (F&B) level 2- 2 stations as phase 1 Other -               -               100          50            -                150              
80 Green house food and beverage prep area Other -               -               350          350          -                700              
81 Interior benches and furniture - 1D and 2D meeting rooms Other 690          -               -               -               -                690              
82 Level 1 DMARC room renovations Other 113          -               -               -               -                113              
83 Level 2 administrative bathrooms Other 150          -               -               -               -                150              
84 Motorola radio repeaters Other -               -               50            50            50             150              
85 Pavilion and Terrace Outdoor Space Other -               -               275          250          200           725              
86 River Pavilion and 1D/1E Hall carpet replacement Other 1,400       1,400       -               -               -                2,800           
87 River pavilion banquet kitchen Other -               1,540       500          -               -                2,040           
88 Sustainable vehicles Other 40            40            40            40            40             200              
89 Water feature - inner roadway Other 470          470          -               -               -                940              
90 Electric vehicle charging stations at employee lot Sustainability 100          -               -               -               -                100              
91 Exterior lighting upgrades entire facility perimeter (second phase) Sustainability -               471          -               -               -                471              
92 Green roof - research, Ecorich compose machine, greywater irrigation Sustainability 65            75            50            65            75             330              
93 Sustainability - energy efficient lighting, alternative power, south generator, etc. (NYPA upgrades) Sustainability 2,500       2,500       2,500       2,500       2,500        12,500         
94 Sustainability wall in the expansion Sustainability -               -               400          400          -                800              
95 Wind Turbines/Mini Windmills Sustainability 150          -               -               -               -                150              
96 Sustainability classroom - (TVs, green roof & bee hive models, classroom seating) Sustainability 100          -               -               -               -                100              
97 Administrative lobby monitor replacement Other 35            -               -               -               -                35                
98 Board room audio and / or ceiling Other -               -               -               150          -                150              
99 Cisco UCS remote desk-top solution-VMWare & Citrix for non-Oracle applications Other 619          100          675          -               -                1,394           

100 Closet change to CCURE from Vincard Other 250          -               -               -               -                250              

101 Credit Card Processor - Cisco Wi-Fi Other 30            -               -               -               -                30                
102 Crystal palace color cube led lighting Other 250          -               -               -               -                250              
103 Customer VOIP phones Other 38            75            85            95            105           398              
104 Employee Portal (internal website development) Other 100          -               -               -               -                100              
105 Event audio high end speakers and mixers Other 30            30            30            30            30             150              
106 Event video (displays for customers) Other 25            25            25            25            25             125              
107 Exhibitor customer relationship management (CRM) solution (Event booking) Other 450          -               -               -               -                450              
108 I-Expense implementation & licensing Other 50            -               -               -               -                50                
109 Information Technology closet environmental monitoring system Other 100          -               -               -               -                100              
110 Kronos LMS (allocations, garnishments, etc.) Other 25            -               -               -               -                25                
111 Kronos Passport Other 100          -               -               -               -                100              
112 Network Refresh Other -               -               -               11,000     11,000      22,000         
113 Net square footage calculation software Other -               150          100          -               -                250              
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114 New payroll provider Other 500          -               -               -               -                500              
115 Oracle Fusion & document imaging move to cloud and possible project centric approach / update GL Other 2,500       2,000       2,000       2,000       2,000        10,500         
116 Oracle Fusion SmartView (budget / forecasting) Other -               300          200          -               -                500              
117 Par can replacement Other 50            60            70            80            90             350              
118 Turnstile to Kronos punch comparison Other 25            -               -               -               -                25                
119 Website development (i.e. page for expansion or other high level needs) Other 290          210          -               -               -                500              
120 Work order management and job costing integration Other -               250          -               -               -                250              
121 Content delivery electronic signage and media (airline and train schedule-incl.) Other 2,528       3,340       2,840       313          150           9,171           
122 IT Infrastructure 1C Hall, 1A, 1B 1C & 1E Meeting Rooms Other 50            -               -               -               -                50                

Total Other Priority Capital Projects 20,220$  18,119$  12,659$  20,323$  18,575$   89,895$       

Total Capital Plan 32,460$  43,004$  33,289$  38,498$  29,155$   176,405$    
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